October 14, 2025, RGC Meeting Minutes
Called to Order: 6:30 PM
The September Open Meeting Minutes have been approved and posted

Present: Steve Hendrickson, David Bills, Michael Rossiter, Jose Salcedo, Paul Wilson, John
Wharff, Dan McCullough, Scott Herman, Ron Floyd, Ken Lyon, Harry Wharff, Tom McElhatton

Absent: Tim Turnquist

President’s Message: David congratulated everyone who was voted in for next year’s board. He
asked all board members who are appointed and interested in returning to be sure to talk to
John for an easier transition into next year. David inquired how well the transition to new job
responsibilities has been for Harry and Jose and both found the process manageable and
efficient. Harry explained that the new software is working well and would be easy to teach
others. Finally, Dave thanked everyone for a smooth Invitational tournament.

VP Message: John is going to work on getting the In and Out meeting out at Sierra View.

Tournament Director: Harry reported that the trophies are in the process of being updated.
Golf Genius is completely updated with membership portals allowing for tournament signups.
Harry is in the process of updating the playing procedures and the tournament procedures. The
tournament schedule is complete for 2026. Harry is interested in moving our tournament
signups to a 10-day signup instead of a 7-day signup. It should help keep our tournament
interest high. Toiyobe, Lake Ridge, Chardonnay, Eagle Vines, Paradise Valley, and Rancho Solano
are the away events. We have a blank week in June 13 or 14 for another away tournament day-
trip.

Tournament Bookkeeper and Treasurer’s Report: Jose has all tournament money updated and
he will hand out board member gift cards next month.

Secretary’s Report: The 2026 RGC membership is gaining people. We are up to 12 members. 6
new people signed up at the Invitational.

Webmaster’s Report: Tim has the website updated.

Rule’s Chairperson’s Report: Ken has decided to step away as Rule’s Chairperson for next year.
Handicapper’s Report: Mike had nothing to report.

Correspondence:

¢ The club received two letters from Bank of America providing the club with debit cards.
Erroneously the cards were made out to a former board member. Jose has met with the
bank and fixed this mistake.



¢ Ron shared the NCGA news. There were useful templates available to advertise
membership drives.

Old Business:

e A motion was made to charge late renewing members $10 if they sign up after
December 15%. The secretary will send out an email reminder to the membership to
renew prior to the deadline or get charged the extra $10 charge.

e A proposal was made to create a pool that people can join to help cover the costs of
scoring a hole in one. Jose will send out a proposal to the board later.

e Tom will head a committee to discuss the proposal for two $500 scholarships.

New Business:

e A proposal was made to re-work the Tournament of Champions to better recognize the
overall Gross and Net winner. The following ideas were brainstormed: making the
tournament a separate two-day tournament where the low gross and low net would be
crowned; bringing back the player of the year points; recognizing the gross and net
winner with a special prize like a hat, shirt, or club headcover; changing the season to
start in October and culminate at the Invitational tournament so that these champions
could be recognized at the Invitational. The tournament committee will discuss and
provide a proposal.

Meeting Adjourned: 7:33 pm



